Introduction to PRINCE2 Project Management Methodology
A Quick Overview
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PRojects IN Controlled Environments 2 (PRINCE2) is a structured project management method endorsed by the UK government as the project management standard for public projects. The methodology encompasses the management, control and organisation of any project for verifiable and measurable results. The training is therefore tailored to present the PRINCE2 project management methodology as an approach to deliver projects fit for purpose. 
In PRINCE2, there are:

· 5 Charateristics of a project

· 6 aspect of project performance to be managed

· 4 Integrated elements of principles, themes, processes and the project environment

· 2 types of products

Difference between projects and programmes
Project is the means of introducing change from business as usual to balanced business environment with dynamics of business survival in the future.

Projects help to introduce change.
Five (5) Charateristics of a project (CCUUT)
· Change

· Temporary – define start and end

· Cross-functional

· Unique

· Uncertainty

Six (6) aspect of project performance (SRiCT-BQ)
· Cost

· Time-scale

· Scope (scope creep)

· Quality (product must be fit for purpose)

· Risk

· Benefit
What do we manage? Products (i.e. project deliverables)
Two (2) types of products
· Management products (helps to manage and control the project)

· Specialist products (unique) (require specialist resources to develop deliverables)
1. Management products. Examples Business Case, Project Plan, Project Initiation Documentation & Highlight Report. There’re 26 management products classified into 3 categories namely Baselines e.g. Project Plan, Records e.g. Issue Register, Risk Register & Reports used to communicate  information about the project to senior management, e.g. Highlight Report to communicate progress to senior management

2. Specialist products. Examples Extranet, Intranet, server, eLibrary etc. These require specialist handling and are unique to each project.
Project Management (PM) is to keep control of various professionals and points of a project that would deliver the product.
Four (4) Integrated elements of principles, themes, processes and the project environment
· Principles: 7

· Themes: 7

· Processes: 7

· Tailoring to the project environment

There are 7 principles in P2: (CoLDMMaFT)
· Continued business justification

· Learn from experience

· Defined roles and responsibilities

· Manage by stages

· Manage by exception

· Focus on products

· Tailoring to suit the project environment

There are 7 themes that must be addressed throughout the lifespan of the project. (CROPP-BQ)
· Business case: Why? Focus on the objectives

· Organisation: Who? Describes the role of the organisation to manage the project effectively

· Quality: What the output will be?

· Plans: How? How much? When? This is the focus of communication and control throughout the project.

· Risks: What if? How uncertainty is managed?

· Changes: What is the impact?

· Progress: Where are we now? Where are we going?

Outlines Management Products
Component of a Business case
1. Executive Summary

2. Reasons

3. Business options

4. Expected benefits

5. Expected dis-benefits

6. Time –scale

7. Costs

8. Investment appraisal. How the project will be funded?

9. Major Risks

Benefit Review Plan (content)
· Scope

· Accountable

· Measuring benefits

· Resources required

· Baseline measures

· Performance review

Responsibilities
· Corporate or programme management: gives the project mandate

· Executive

· Responsible for the Biz Case for the duration of the project

· ... for the benefit review plan

· Oversee the development of a viable biz case, ensuring that the project is aligned with corporate strategies and secure the funding of the project

· Senior User (s)

· Responsible for specifiying the benefit upon which the business case is approved

· Ensures the desired outcomes of the project is specified

· Ensures that the project produces products which delivers the desired outcomes

· Ensures that the expected benefits derived from the project outcomes are realised

· Provide actual versus forecast benefits statement at the benefit reviews

· Senior Supplier (s)

· Responsible for the supplier biz case

· Confirms that the products required can be delivered within the expected costs and are viable

· Project Manager

· Prepares the biz case on behalf of the Executive

· Conduct impact analysis if any new or revised issues or risks that affect the project’s desirability, viability or achievability against the original basis for approving the project

· Assess and update the biz case at the end of each management stage.

· Assess and report on project performance at the project closure
· Ensures that specified products are created.
· Project Assurance (Biz Assurance)

· Assist in the development of the biz case

· Verify and monitor the biz case against external events and project progress

· Ensure the project fits with overall programme or corporate strategy

· Monitor project finance on behalf of the customer

· Ensure the value for situation is constantly re-assessed.

· Monitor changes to the project plan to identify any impact on the Biz and the Biz case

· Review the impact assessment of potential changes on the Biz case and project plan

· Verify and monitor the benefits Review plan for alignment to corporate or programme management

· Project Support

· Should advise the Project manager of any proposed or actual changes to products that affect the Biz case

Organisation Theme
Corporate or Programme Management

Project Management Team
· Directing – Project Board

· Managing – Project Manager

· Delivering – Team Manager

3 Interests must be met
· Business

· User &

· Supplier

There are 7 processes
· Starting Up (SU): appointed by the Executive to know if the project is worthwhile

· Directing the project: Board responsibility
· Initiating the project – once the board approves

· Project Initiation Documentation

· Controlling a stage process to report to the board

· Managing Product Delivery (MP)

· Managing Stage Boundary

· Closing a Project (CP)
Pre-project: Initiation Stage: 1st Delivery: 2nd Delivery: Final Delivery stage

A project must have at least one delivery stage following the initial stage
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Figure 1: Consultancy Process Flow based on PRINCE2 Methodology




Project Product Description
i. Title

ii. Purpose

iii. Composition

iv. Derivation

v. Development Skills Required

vi. Customer’s quality expectations

vii. Acceptance criteria

viii. Project –level quality tolerances

ix. Acceptance method

x. Acceptance Responsibilities

Quality Management Strategy
i. Introduction

ii. Quality Management Procedure

iii. Tools and Techniques

iv. Records

v. Reporting

vi. Timing

vii. Roles and Responsibilities

Content of a Product Description
i. Identifier

ii. Title

iii. Purpose

iv. Composition

v. Derivation

vi. Format and Presentation

vii. Development Skills Required

viii. Quality Criteria

ix. Quality tolerances

x. Quality method

xi. Quality Skill Required

xii. Quality Responsibilities

Content of a Quality Register
i. Quality identifier

ii. Product identifier (s)

iii. Product title

iv. Methods

v. Roles and Responsiblity

vi. Dates

vii. Results

viii. Quality records
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